CARE-GET

SALLO CME TYK?

[MbTAT HA Npeagnpuemaya
B Kypca Ha CARE-GET

:

MpoekT 3a
pa3BuTtue




Hayano

NMPEANPUEMAYECKO 4
MUCJIEHE N POJIATA HA @

NMPEANMPUEMAYA

@ NPOBJIEM | BU3HEC
A 3
\
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Hayvano

3allo 3anoyBaMe oT
npegnpuemMavya?

3auwjomo npeanpueMaybm e ABUramesiam Ha
BCAKA MPOMAHA.

BcAka ycrniewHa uzef 3arno4ysa ¢ YOBEKa,
kolimo e BUAA/ Npo6/ieM U e pewius 4a
Harpasu HewWo Mo Bbpoca.

v/ [elicTBa, KOraTo Apyrute Yyakat
v/ Noema pUCK U OTFTOBOPHOCT

v MpeBpblia ngenTe B peaaHocT

v Cb3paBa CTOMHOCT




Hayvano

KakBo e npepnpuemMay?

MpeanpueMaybm pa3no3HaBa Bb3MOXHOCM U
opraHu3upa pecypcu, 3a ga cb3gasge cmolHocm.

Cob6cTBEHUK
Ha pupma?

BoraT yosek?

v MpepnpuemausbT He e 3a4b/IXKUTE/THO:

X 6oraTt yoBeK

busHecmeH?
X cobcTBeHUK Ha pupma
X nHBeECTUTOP
v/ Ho noutu BuHarn uma:
v npes s
J
v MHMymaTuBa an &
b
S A
v KenaHue ga NpoMeHU Hello , i L -

v/ TOTOBHOCT f1a HOCY OTFOBOPHOCT MpeanpuemaybT € Hewo noBeye



Hayvano

WMEPM

BaweTo Takcu
NPUCTIAra cnep 2 MUH.

e

Kbpe e
Konara?

CuHs kona
* ok ok

Vv Mpumep 1 - Uber

MopbuknTe no TenedoHa ca 6aBHU U He e ACHO Kora
npucTura Konara.

»3aW0 He suXOAM Kosnama Ha menegoHa cu?“

EEER
EEEER -

HAMA
| cBOBOAHM
CTAU

v Mpumep 2 — Aibnb

Amu cesobogHuTe
cTau B gomoBeTe?

XoTenute ca npenv/iHeHN, CKbMXU a Ha HAKOW MeECTa T’ HAMa.

»3auwo xopama He omoasam c8o0600Ha cmas e doma cu?“

3auwo nnawam
TONKOBa MHOIO
3a 6aHKoBM nNpesoau?
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TAKCY U KYPCOBA HAZLEHKA

-545¢€
06ua Takca

v Mpumep 3 — Revolut

%/,,Gi\“”#’-l ':e?
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06MmeH Ha BanyTa

@ = roo000ev
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& ysp 1086255

Takca 045 €
Kypc Mexpay6Gankos

MpesogwbT e yenewew!

BaHkoBuTe npeBoayn 6axa 6aBHU M CKBMM.

Mo-HuCcKM Takew.
Bbp3o v yaobHo!

»3aWo naaw,am mosaKkoea MHo20 3a cobcmeeHume cu napu?“



Havano UMam (" Bnaropaps, )

He Mu TpsiGBa TBOSA
npoaykT. Topcsa

|
Mpeanpuemaust He | TPOAYET hoiin]
npopasa npoayKT. Toil B = W
peluaBa npob6nem.

HaunHaewmAaT npegnpmemay 4ecTo Ka3Bsa:
v lmam npunoxeHue s
v" mam cant

v" lMmam ycTpomncTBo

s & =
v" lmam TexHonorus Q = = @ - @ ~ @

NMPOBJIEM PELLEHUE CTOMHOCT CTOMHOCT  BW3HEC MOJEN
WUmam Hyxpa Pewasa npobnema lMonyyasam nonsa  Cwub3gaBam CTOWHOCT  YcToMYaM M AOXOAEH

KnueHm»m o6aye He KyryBa rpusoxeHue.

KnueHTHT He KynyBa NpoayKTa.

KnueHmsm KynyBa peweHue Ha cBol npo6siem.
KnueHTHT KynyBa pelueHueTo.



Hayvano

KakBO BCBHLLHOCT
KynyBa KJINEHTDbT?

Xopama He uckam fga Kyrnam 6 mm cBpeA/1o.
Te uckam 6 mm agyrnka.”

KAMEHTBT He KynyBa NPOAYKT.

v' KAWeHTBT Kynysa pesynTar.

v/ BopmalunHaTa e cpeacTBo, a He Le.
v' [lynkaTa CbLUO He e KpaiHaTa uen.

v BakeH e pe3ynTaTbT, KOMTO KJANEHTbT

MUCKa Aa NOCTUrHe.




Hayvano

KaKk Bb3HUKBAT
ycnewHute 6U3Hecun?

VenewHuAmM 6usHec 3ano4sa om npobsema,
a He om npoaykma.

v’ YcnewHute naev o6MKHOBEHO 3amoysar ¢
peaneH npobnem

v’ PeleHuneTo cb3aaBa CTOMHOCT 3a XopaTa
v/ CTOMHOCTTa NPMBANYA KINEHTU
v KnueHTtuTe cb3aasaTt ocHoBaTa Ha busHeca

v KonKoTo no-aceH e npobsembT, TOIKOBA MNO-
YCTOMYMB MOXKe aa 6bae busHecswT

KJINEHTU nePuxoau

Cb3AANEHA
CTOUHOCT
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Hayvano

KayecTBa Ha ycnelwlHuA @
|1 pep.n p M eMa l-'I Ha6nioparenHocr

Jlio6bonurtcreo

MMpeanpueMayecmBomo He e manaHm. To e
KOMOUHaUUs om Ka4ecmaa, Koumo ce pa3Busam.

v'HabnopartenHoct
Buxaa npobaemun u Bb3MOXKHOCTM.

v Iiobonurcreo

. o« “ V74
MuTta: ,3awo?’ ,Kak?* ,Moxce nu no-odobpe? WsinupaTieiocT

v UHULMATUBHOCT
ﬂ,@l\;lCTBa, d HE CaMO MN1aHUPa.

v’ YcToumBsocT
MpoabnxKasa ces rpeLkn u Heycrnexmu.

v YuyeHe npes uenua }K1UsoT

Yuun OT KNNEeHTUTe, Nasapa, KOHKYPEHTUTE U
cobcTBEeHUA CU ONuT.
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4V Ycroirumsoct
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Hayvano

[lpepnpunemMaysT He e
nsobperaren

X Mur:

,HAMam reHnanHa ngesn, 3Hauum He mora ga
6baa npegnpuemavy.”

v PeanHocr:
. Ryanair He n3obpetsaBa aBMoOKomnaHumTe.,

. Glovo He n3obpetaBa pa3HaCcAHETO Ha
XpaHa no JomoBeTe.

. Airbnb He n3obpetaBa anapTameHTa

. Revolut He n3obpetsaBa baHKOBaTa KapTa

ToBa Beye cbLieCTBYBA

Mopbuka
Ha XpaHa

CamoneteH
éuner

AnaprameHT
nop HaeMm

baHkoBa
KapTa

NMo-A0BPO
PELLEHME

Mo-pobpo peweHue

'Glovo

'Revolut

-V RYANAIR

() airbnb

XpaHaTta oT paznuuHu
PEecTopaHT# — Ha eaHo
MSACTO U AOCTaBeHa
[0 TBOATA BparTa.

Moneture crasar
AOCTbIMHU 3a
noseye xopa.

Haemalw yHukanum
MecTa o uenwvs ceat
NECHO U CUTYPHO.

MopepHo 6aHkupaHe |
6e3 ckbnu TakeK
u 6e3 rpaHuum.

! MpeanpueMaybT He M306peTABa HELLO HOBO.

-’Q‘— Toi Hamupa nNo-go6bp HauMH 3a peluaBaHe
Ha CbLLeCcTBYBaLY npobnem.



Ha4dalio

[lpepnpueMaysT N
PUCKDBT

Puckbpm He e caMo 3ariaxa.

Tol e U UBMOYHUK Ha Bb3MOXKHOCMU.

v/ MpeanpremaysbT noema pUcK, KoraTo
BUXAQ Bb3MOMXHOCT

v PUCKBT MOXKe Aa Hocu 3arybu

v PUCKBT MOXe Aa Cb3aBa HOBM
Bb3MOKHOCTU

v Bes onpeaeneHo HUBO Ha PUCK HAMA
npegnpuemayecka neyanba

O PuckbT He e caMo 3annaxa.
Ton e n U3TOYHUK Ha BH3MOXKHOCTU.




Hauano bu3HecHT He e xasapr.

Mpennpnemay # % U -

KO M a pp.)KM ﬂ KbCMET  HAREXAA — cyyaiHocT

Y aABaMama rnoemMam puck.

Ho o pa3suyeH Ha4yuH.

KbcmeT # MHpopmauma
CyeBepue # AHaNU3

YenewHuam npeanpuemMay He u3bAarea pucka.
Tol ce y4u fga ro pa3éupa u yrnpas/iAaBa.

bbp3a nevyan6a ¢ CTOMHOCT 3a K/IMeHTa



Hayvano

KakBo e . EBEeE
npeanpneMayecTBo? WO

\ peigh
[lpeanpuema4yecmBomo e npoyecrbm Ha 0 @ /()/\ﬁ/- cown
npeBpbUaHe Ha Bb3MOXKHOCMume B / CTOMHOCT
4

———

NOBOJIEH
KJIMEHT

YCTOWYMB
BU3HEC

CMoUHoOCM 4Ype3 Cb34aBaHe Ha peuleHuA
Ha pea/iHu npobsieMu.

NON3A/
PE3VIITAT

PELLEHUE

NPOBJIEM




Hayvano

Kpatka puckycua:
Koe KayeCcTBO e Haun-
Ba)kHO?

Hama npaBuseH omroBop. 3aujumeme
CBOA U360p.

v’ g HabnopgatenHoct
v @ No6onutcTso

v &7 WHuumMaTMBHOCT
v (5 Ycroitumsoct

v & YyeHe npes uenua xKusoT
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