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The involvement of Transfer Partners NpoeKTa. Y4acTMeTo MM e OT CbLUeCTBEHO |
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The CARE-GET Project

envisions a future where health, wellness, technology and nature approaches
harmonise to create a vibrant and sustainable urban way of life. The project mission
is to tackle the challenge of harnessing talent in shrinking cities while improving
medical services and fostering the local job market. The municipality of Haskovo
aims to leverage its existing cultural, educational and economic assets to propose
an innovative MedTech Hub, harnessing talents to resolve skills gaps, long-term

youth unemployment, brain drain and lack of job possibilities for young employees.

Our main
challenges...

* Population decline and brain drain: New MedTech Hub and wellness

Young people leave Haskovo due to
limited education and employment
opportunities, leading to an aging
population and a shrinking work-
force, which strains healthcare and
the economy.

* Youth unemployment and skill gaps:
Haskovo's youth struggle to find jobs
matching their skills. A mismatch
between workforce qualifications
and labour market demands hinders
sustainable employment and econo-
mic growth.

® Healthcare access and workforce
shortage: An aging population
increases the demand for healthcare
services, while the lack of qualified
healthcare professionals limits the
urban authority’s ability to meet

these needs, especially in rural areas.

centre in a former orphanage:
With wellness services and a digital
corner for telemedicine, the hub
fosters collaboration between
professionals and students to drive
healthcare innovation and improve
service accessibility.

Digital skills and training program-
mes: Tailored training programmes
align education with industry
demands, equipping individuals
with skills in digital health and
technology, and preparing young
professionals for the job markets.

Business incubation and start-up
support: Offering mentorship,
digital tools and business incuba-
tion, the project empowers
start-ups in healthcare and techno-
logy, driving local entrepreneurship
and creating new opportunities for
young innovators.

MpoekTbT CARE-GET npeaBuxaa dbellle, B KOETO 3]paBeTO, yeJIHECHT, TEXHOJ10-
rMmTe N NpMpoaaTa Ce CbYeTaBaT, 3a Aad Cb34aAaT AMHAMMUYEH M YCTONYMB rpafckm
HAYMH HA XMBOT. MMCKATA Ha NPOEKTa € A3 Ce CNpaBu C Npeam3BMKaTeNCTBOTO 3a
M3MOJ1I3BaHE Ha TaJ/IaHTUTE B HAMaJ1IABALWMTE rpagoBe, KAaTo CblLEeBPEMEHHO NOA0-
Opy MeaNLMHCKNTE YCAYTU U HaCbpyYM MECTHMA Nasap Ha Tpyaa. OduwmnHa XackoBo
1MMa 3a Len A3 M3M0A3Ba CbLeCTBYBALLUTE CM KYATYPHU, 0O0pa3oBaTesIHN N MKOHO-
MWYeCcKn aKTMBM, 3@ A3 Cb3aade nHoBaTmeeH MeagTex Xb0, M3N0/13BalKM TaNaHTH
33 pellaBaHe Ha NpodieMnTe C HeJOCTMIa Ha YMEHUA, AbIroCpoYHaTa Maaaexka oespa-
60TNLa, N3TMYAHETO HAa MO3bLM M INMNCATA HAa Bb3MOXHOCTM 33 padoTa Ha MaJexuTe.

OCHOBHM
npean3BUKATENCTBA...

Cb3aaBaHe Ha MeaTex Xbo 1 yenHec
LeHTbp B OmBWKMA [oM 3a Jeua u
toHoLWM ,AceH 3n1aTapoB”: Cycayru 3a
yesIHeC 1 AUrntaseH KbT 3a Tesieme-
OVLMHA, XbObT HaCbpyaBa CbTPYAHM-
4ecTBO Mexay NpodecroHaMcTn u
CTYAEHTH, 3@ Aa CTUMY/AVMPA MHOBA-
LMY B 34PaBe0MNa3BaHETO U Aa NOA0-
Opw foCTbNA A0 YCIYru.

HamanaBaHe Ha Hace/IeHMeTo 1 U3TU-
YyaHe Ha Mo3buM: Maagute xopa
HamyckaT XacKoBO 3apagy OrpaHuye-
HUTE Bb3MOXXHOCTM 33 0Opa30BaHMeE U
33eTOCT, KOeTO BOAM [0 3acTapABaLLo
HacesieHne M Hamansasawa padoTHa
cnna, Cb3aBanKmn HanpeXeHne BbpXy
3/1paBeONa3BaHeTO N MKOHOMMKATA.

Mnagexka 6e3padoTvua n aMnca Ha
ymMeHusa: Mnagexunte B XackoBO
N3NUTBAT TPYAHOCTUN NPN HAMMPAHE Ha
padoTa, KOATO OTroBapA Ha TexHuUTe 00yunTesIHM MporpamMn M3paBHABAT
yMeHuA. HecboTBeTCTBMETO MeXay 00pa30BaHMETO C HYXXAWUTE Ha MHAYC-
KBa/IndurKaLmaTa Ha padoTHaTa cuaa u TPUATE, OCUTYPABANKU YMEeHuA B
N3NCKBaHMATA Ha Ma3apa Bb3npensT- [OWUTUTaJIHOTO 3, paBeO0mNa3BaHe Y TEXHO-
CTBA YCTOMYMBATA 3a€TOCT U NKOHOMM- NIOTMNTE, KaTo MOAroTBAT MJaguTe
Yyeckusa pacTex. npo¢decMoHannCcT1 3a nasapa Ha Tpyaa.

Mporpamn 3a OAWUrMUTaHA YMEHUA 1
oOyyeHnsa: CneunasnHo paspadoTeHun

BusHec MHKyOMpaHe M nogkpena 3a
CTapTMpaLM KoMnaHuu: Ypes npepn-

JocTtbn Ao 34paBeonasBaHe M HeJoC-
TWUT Ha KaApw: 3aCTapABaLLOTO Hacesie-
HVe yBe/IN4aBa TbPCEHETO Ha 31paBHu JlaraHe Ha HaCTaBHWYeCTBO, ANTUTAN-
yCyru, AOKATO JINMCaTa Ha KBannow- HA WHCTPYMEHTM W rMoAkpena 3a
LUMPaHX 34PaBHM CrieunanncTn orpa- OM3HeC  WMHKYOMpaHe  MpPOEeKTbT
HVMYaBa Bb3MOXHOCTTA Ha MECTHUTE MOAKPena CTapTUPALLM KOMMaHUN B
B/1aCTM [a OTFOBOPAT HA TE€3U HYXAMK, 3[1paBeOMNa3BaHETO M TEXHO0rnnTe,
0COOEHO B CEJICKNTE PaNoHM. CTUMYJIMPA MECTHOTO Mpeanpuema-
YecTBO U Cb3[aBa HOBW Bb3MOXHOC-
TW 33 M/13AM MHOBATOPM.




